
STRATEGIC VALUE CHAIN AND S&OP: 
A SIMULATION WORKSHOP

ALIGN STRATEGY, DECISIONS AND PROCESSES FOR OPTIMUM RESULTS

UNIQUE LEARNING EVENT
 § Highly interactive web-based business simulation
 § Sophisticated experiential learning tool
 § Rewarding team building opportunity
 § Advanced way to make collaboration measurable
 § Proven method to initiate change
 § Opportunity to increase cross-functional awareness
 § Leading tool to optimize S&OP

THE MECHANICS
This workshop engages participants in making strategic 
and tactical decisions to save the fictional company—The 
Fresh Connection—from financial ruin. 

Working in teams, participants represent the functional 
roles of Operations, Purchasing, Sales, and Supply Chain 
as they are challenged to consider corporate strategy and 
business objectives, means to effectively put strategy into 
action, contemporary business issues and trade-offs, and 
the need for structured decision making processes such as 
Sales & Operations Planning (S&OP).

By participating in ‘rounds’ that each constitute 6 months 
in the real world, participants are encouraged to be proac-
tive and think more about long term decisions which can 
influence business performance, rather than focus on short 
term reactive measures that have a limited impact upon 
company profitability. Also experienced is the performance 
benefits gained by having effective communication, good 
decision making processes, and a known and followed 
strategy. Most importantly, highlighted is that good Supply 
Chain performance and execution of corporate strategy 
has a direct positive impact on company profitability.

WHO WILL BENEFIT?
From Directors to Planners, and from Finance to Supply 
Chain and Sales, this workshop is an ideal development 
opportunity for cross-functional teams, S&OP leadership 
groups, development programs, and all those involved in 
optimizing the value chain to increase business performance.

LEARNING OUTCOMES  
 § How to create an operations strategy consistent with      
business needs

 § How to create a planning process for S&OP
 § How to implement and maintain S&OP
 § How to make the correct decisions regarding trade-offs 
and challenges faced by businesses today

 § How to work collaboratively and communicate effectively

Open competition: Ideal for team building and increasing
cross-functional awareness of the end-to-end Supply Chain.

THE ULTIMATE VALUE CHAIN EXPERIENCE!

Experiential Learning
& Development

Integrate • Collaborate • Improve

NOW BEING OFFERED LOCALLY BY APICS TWIN CITIES CHAPTER
Visit us at www.apicstc.org or by calling (763) 413-2513 to learn more.

EARN 16 CERTIFICATION MAINTENANCE POINTS 
FOR PARTICIPATION IN THIS EVENT


